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Purpose & Intent

Guidance for Use

AEC Impact Areas Reference Tool: Identifying
Risks Related to External Policies, Regulations &
Market Forces

This reference tool is designed to support organizations in the Architecture, Engineering, and
Construction (AEC) sector as they identify and evaluate potential risks stemming from
external influences. These influences—including evolving policies, regulatory developments,
and market dynamics—can significantly shape strategic priorities, operational planning,
partnerships, and program outcomes.

The AEC sector operates in a highly dynamic environment, often shaped by shifts in federal,
state, and local policy, as well as broader economic and social forces. Recognizing and
anticipating how these external factors might impact organizational goals is essential to
ensuring resilience and strategic agility.

This tool was developed to offer a structured approach to identifying areas of potential risk,
with an emphasis on helping organizations:

*  Proactively monitor and interpret changes in the external landscape.

« Understand the intersection of external forces with internal operations and strategy.
«  Support effective planning, program design, and decision-making.

» Foster informed dialogue across departments and leadership teams.

By encouraging early identification of external risks, this reference can serve as a foundational
resource for risk-informed strategy and long-range planning.

To make the most effective use of this tool, organizations are encouraged to:

*  Review the outlined risk categories and example impact areas to identify areas most
relevant to their context.

» Use the provided sample questions to facilitate internal discussions and guide
structured risk assessments.

» Integrate insights from this tool into broader enterprise risk management or strategic
planning efforts.

» Pair this reference with internal evaluation tools and stakeholder input to gain a
comprehensive understanding of potential vulnerabilities.

The tool is intentionally designed to be flexible and scalable. It can be used during routine
planning cycles, as part of project development, or when responding to emerging risks.
Leadership teams, program managers, and operational staff alike may find value in
incorporating this resource into collaborative planning processes.

Disclaimer: This document is intended to serve as a general informational resource and does not constitute legal advice. The
American Institute of Architects (ATA) makes no representations or warranties regarding the accuracy, completeness, or
suitability of the information for any particular purpose. Users are solely responsible for evaluating the relevance and
applicability of the information to their individual circumstances and are strongly advised to seek the advice of qualified legal
counsel to ensure compliance with all applicable laws, regulations, and jurisdictional requirements.
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Strategic Context

Conclusion

External factors such as federal executive orders, new building performance standards, labor
and workforce availability, infrastructure funding shifts, or climate adaptation policies can
materially impact the trajectory of AEC-related initiatives. Failure to monitor and respond to
such influences may result in misaligned priorities, budgetary shortfalls, or delays in
implementation.

In this context, the tool serves not only as a checklist for risk identification but as a catalyst
for broader strategic foresight. It promotes an organizational culture that anticipates change
rather than reacts to it, helping teams prepare for both challenges and opportunities.

The AEC Impact Areas Reference Tool offers a practical framework for evaluating how
external trends may shape the future of the built environment. By embedding this analysis
into core planning activities, organizations can position themselves to act with foresight,
align resources more effectively, and achieve better outcomes for the communities they
serve.

Disclaimer: This document is intended to serve as a general informational resource and does not constitute legal advice. The
American Institute of Architects (ATA) makes no representations or warranties regarding the accuracy, completeness, or
suitability of the information for any particular purpose. Users are solely responsible for evaluating the relevance and
applicability of the information to their individual circumstances and are strongly advised to seek the advice of qualified legal
counsel to ensure compliance with all applicable laws, regulations, and jurisdictional requirements.



AEC Impact Areas Reference Tool

Identifying Risks Related to External Policies, Regulations, and Market Forces
Note to Users: You may wish to reference this as part of your broader risk identification. Each category includes questions and
examples to help spark relevant insights.

Table 1: Risk Categories and Potential Risk Impacts

Risk Category Potential Risk Impacts

Regulatory Compliance

Building Codes & Standards: Changes influenced by executive orders (EOs) on environmental or energy
policies may introduce new compliance requirements.

Workforce Licensing: Modifications to licensing, continuing education, or interstate practice laws may impact
member qualifications.

Zoning & Land Use: Federal shifts in zoning, infrastructure policy, or urban development guidance could alter
project scopes.

Economic & Financial

Government Contracts & Funding: EOs affecting infrastructure investment, grants, or federal contracts could
disrupt revenue streams.

Supply Chain Disruptions: Policy changes on tariffs or materials may increase costs and delay access to key
resources.

Market Demand Shifts: Policy-driven impacts on real estate, housing, or sustainability incentives could shift
demand across markets.

Workforce & Immigration

Visa & Work Authorization: Restrictions on visas or work permits may hinder access to international talent.
Skilled Labor Shortages: Changes in labor or training programs may exacerbate workforce gaps.

DEI Initiatives: Executive action impacting workplace diversity policies or funding may influence hiring
practices and association programs.

Sustainability & Environmental

Climate Regulations: New mandates on emissions, energy efficiency, or green certifications (e.g., LEED)
could require design modifications.

Infrastructure Resilience: Federal requirements for disaster resilience or flood management may introduce
new design obligations.

Federal Land Use: Changes in permitting or land policy may constrain projects on or near federal or protected
lands.

Public Perception & Advocacy

Policy Conflicts: Misalignment between executive action and association priorities (e.g., on sustainability or
diversity) could generate reputational concerns.

Advocacy Limitations: Restrictions on lobbying or political engagement may weaken policy influence.
Member Sentiment: Policy shifts contrary to professional values may reduce member trust or participation.

Legal & Liability

Contractual Risks: Mid-project regulation changes may lead to legal disputes, delays, or cost impacts.
Intellectual Property: Trade or IP restrictions may complicate international collaboration and innovation.
Professional Ethics: Regulatory changes may create ethical challenges, particularly around controversial
project participation.

Disclaimer: This document is intended to serve as a general informational resource and does not constitute legal advice. The
American Institute of Architects (ATA) makes no representations or warranties regarding the accuracy, completeness, or
suitability of the information for any particular purpose. Users are solely responsible for evaluating the relevance and
applicability of the information to their individual circumstances and are strongly advised to seek the advice of qualified legal
counsel to ensure compliance with all applicable laws, regulations, and jurisdictional requirements.




Table 2: Risk Assessment Questions

Risk Category Sample Risk Identification Questions

. Are there recent policy changes affecting building codes, land use, or licensing?

Regulatory Compliance . . ) PR - .
9 y P . Do new executive orders require updates to professional certifications or continuing education?

. Is there a risk of funding loss due to federal budget cuts or policy shifts?

Economic & Financial . . . . R
. How would new government incentives—or lack thereof—impact business sustainability?

. Are visa restrictions or work authorization changes affecting talent recruitment?

Workf & Immigrati
oritorce & Immigration . Are there expected labor shortages due to immigration or training policy changes?

. Do new environmental policies require design adaptations or increase costs?

Sustainability & Envi tal
ustainabiiity nvironmenta . Are there federal sustainability incentives that affect project feasibility?

. Could any new policies create reputational risks or conflict with association values?

Public P tion & Ad
ublic Ferception vocacy . Are there increased restrictions on lobbying, political engagement, or advocacy funding?

. Are there new legal risks related to project contracts, compliance, or liability?

Legal & Liability . Have intellectual property or trade regulations changed in ways that affect design or innovation?

Disclaimer: This document is intended to serve as a general informational resource and does not constitute legal advice. The
American Institute of Architects (ATA) makes no representations or warranties regarding the accuracy, completeness, or
suitability of the information for any particular purpose. Users are solely responsible for evaluating the relevance and
applicability of the information to their individual circumstances and are strongly advised to seek the advice of qualified legal
counsel to ensure compliance with all applicable laws, regulations, and jurisdictional requirements.



